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DRAFT PERFORMANCE SPECIFICATION

COMMUNAL GARDENING, GROUNDS

MAINTENANCE AND RUBBISH REMOVAL

June 2009

1
OVERVIEW
This performance specification covers routine work to communal gardens and hard landscaped areas including: grass cutting; shrub and tree pruning, tree maintenance; general gardening; weeding and removal of fallen leaves; litter picking and sweeping of hard landscaped areas to ensure that they provide a safe and attractive environment in accordance with the service standards. 

It also covers rubbish clearance to schemes. We will also require the contractor to clear rubbish from inside our empty homes as well as clearing and tidying the gardens before the homes are relet. It may mean clearing rubbish to other areas as directed.

Knightstone and its subsidiaries will expect the contractors developing the service over the period of the partnership to continue to meet residents’ requirements and deliver continuous improvements.  Knightstone expects commitment from contractors to work in partnership, including developing links with other members of the partnership, to innovate solutions and deliver improvements in customer satisfaction and value for money. Knightstone also expects the contractor to be:
· Professional and have knowledgeable staff who can deliver an excellent standard of service.  
· To be honest and open in all communications. 
· Committed to an environmentally sustainable delivery of service, giving preference to methods of working which reduce environmental impact where it can be reasonably expected. 
· Locally responsive and flexible to service demands. To also consider the employment of local people and use of local service providers to assist the contractor with delivering the contract and to provide local residents and businesses with opportunities for education, training and/or employment.
· To make the most of opportunities as they arise in order to maximise business and customer rewards. 

· Work with residents, particularly residents who have been appointed as the gardening representative contact for monitoring or management.
· The communal space will be attractive to look at and provide a safe environment.
We will require the contractors to work with us to develop:
· An assisted gardening scheme for vulnerable, disabled or elderly residents

· To supply information for our residents newsletter on gardening ideas etc

· To offer a service for our residents to pay for gardening services to their homes where they are responsible

· Support local employment initiatives across our neighbourhoods

· To support any community activities taking place on schemes where we have homes

These initiatives will be developed throughout the course of the first year of operation of the contract. 

2
PROFESSIONAL 

The contractor is expected to be at all times professional and ensure it meets these specific criteria:

· All staff to carry company and personal identification.

· All staff to be checked to level 1 CRB checked every 3 years and no staff will be on site without the company holding their CRB certificate. Knightstone will have the right to check this if required. Staff whose CRB check reveals convictions for theft, deception or violent offences should not work on this contract.
· The frequency of each task will be determined by the nature of the gardens and the time of year. Any tasks outside of the contract will be authorised by Knightstone and a full report to be sent to Knightstone with the schedule for payment. 
· All staff will have the right equipment and training to carry out the job in an efficient and safe manner.

· All staff will have a clear understanding of the schemes they are working on and what is required to be done. They will always have the maps and schedules for the site available when on site. 

· Staff will be able to respond to emergency situations. 

· Staff will work between 8am and 5pm Monday to Friday. They will not work on weekends, public or bank holidays unless agreed in advance.
· Respond to emergencies to clear rubbish if it is a danger or hazard.
· Staff to carry mobile phones fitted with cameras to take photographs and sent to Knightstone to report issues. 

3
WORKING WITH AND FOR RESDIENTS

· The contractor will carry out an annual resident satisfaction survey for all schemes, the format of which to be agreed with Knightstone. 

· The contractor will endeavour to work with local organisations that provide opportunities for people to develop their employability skills. Where practical the contractor will provide such organisations with work placement opportunities. These organisations include but are not limited to Business in the Community, Aspire and Tomorrows People.

· All staff will be able and keen to talk with residents and be willing to hear and take on board feedback in a positive and professional manner. All staff will carry out tasks as relevant to the specific scheme. 
· All staff will carry out an inspection of the external communal areas when on site and report any matters back promptly to the Association – this will be via phone, or emails. The contractors will ‘act as eyes and ears’ for Knightstone and report any matters back to the Association. This may include: graffiti; larger items of rubbish and fly tipping; repairs that are needed to the scheme; vandalism, damaged signage and abandoned cars. This should be reported to the local management team. A standard form is to be used which will be shared with Knightstone.
· Where rubbish has been dumped on sites. The contractors will be required to make every attempt to discover any personal identification to link the rubbish to specific residents. This is to be reported back to the local management team. Photographs of this will also be required to be sent to Knightstone. 
· The communal space will be attractive to look at and provide a safe environment.
· The contractor shall always use composting opportunities for removal and disposal of garden waste where available and also try to develop new composting arrangements where possible.
· The contractor shall be respectful of resident gardens and grassed areas which residents are currently maintaining. This may change from time to time, notified by the Contract Administrator.
4
GENERAL
Preparation

The contractor shall be responsible for undertaking all gardening and grounds maintenance work and rubbish removal on the coloured areas of the layout plans. The contractor is responsible for ensuring all general requirements of this specification are met when on site. The contractor shall on the same day of the works ensure all weeds, litter, leaves, stones, bricks, animal faeces, needles, rubbish, debris or waste that might create a mess, cause damage or create a potential hazard to persons or property are removed prior to the commencement of the works.
5
GRASSED AREAS
GRASS – GREEN (Communal areas in general needs schemes/ supported schemes and sheltered schemes)

Generally

The contractor is to ensure all borders of lawns, beds and grassed areas are tidy and edged (being trimmed as necessary).

The contractor is to ensure all grass will be cut with mowers or appropriate cutting tool as close as possible to obstacles such as trees, buildings and benches without causing damage to any structure or to tree roots which would lead to suckering shoots.

The contractor is to ensure all lawns and communal grassed areas are healthy. The contractor is to ensure all weeds are reduced and removed.

Mowing

· The contractor shall, using machinery appropriate to the task and location, mow and ‘’box off’’ all grassed areas coloured green on the plans. All arising clippings to be removed from site and disposed of. Prior to any mowing the contractor shall ensure any rubbish, litter, debris, animal faeces, bricks etc are removed from the site.
· The communal grass shall never be allowed to grow too long. Mowing and trimming should be undertaken as frequently as is necessary to ensure that the grass is maintained to within the following height ranges:
Verges and pathways – 30mm Maximum: 15 mm Minimum 
Open areas – 60 mm Maximum: 30 mm Minimum
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This is an example of the good grass we expect to see on our sites

Scarifying

· The contractor shall scarify at least annually each Autumn (September – November) all designated grassed areas of excess thatch and moss etc as necessary using mechanically powered equipment (unless underlying conditions prevent this) and removing and disposing of all arising.
Weed and Feed
· The contractor shall evenly apply appropriate weed and feed fertiliser each Spring and Summer which has a low environmental impact and is environmentally friendly, non toxic and in line with good practice. This can be mixed with granular or lawn dressing etc.
· The contractor shall notify Knightstone in advance of any planned weed treatment to communal lawns so that residents, their children and their pets can avoid the treatment area for the appropriate time, to ensure there are no health and safety risks.
· The contractor is to ensure the grass is free of moss and treat as appropriate. 
Over Seeding 

· The contractor is to ensure that any bare patches of grass are prepared to a fine tilth and evenly sown with a matching grass seed in line with current standards and good practice and ensure this is watered in 
· The contractor is to ensure any seeded areas are regularly watered and weeded until the seeded area is established. 

· As an alternative the contractor may patch in bare areas with pre-grown turf to match existing grass.
Grass clippings
· The contractor is to ensure that on all areas identified within the scheme profiles for grass cutting that all clipping and cuttings or other debris are collected and removed from site. The disposal of cuttings must be done legally, or placed on the compost heap (where one is provided).

· Grass clippings flying onto adjacent areas (including shrub or flower beds, paths, borders and pavements) shall be swept, collected and removed from site on the same day as the works are undertaken.  

Grass Edging
· The contractor is to ensure all grass cuts are to include edge trimming, so as to be neat and tidy.

· Vehicular turf edges are to be trimmed using hand or mechanical plant appropriate to the task.

· Edges abutting paths, paving, timber edging and the like shall be trimmed back to the edge without forming a channel.
6
HEDGES
Generally

HEDGES – PINK (Communal areas in general needs schemes/ supported schemes and sheltered schemes)

The contractor shall plan hedge and shrub cutting twice yearly to take place at appropriate times of the year, ensuring all risk assessments and legislation is adhered to. Any addition or reduction in this level of service will be agreed in advance. The contractor shall cut back (close trim) all hedges coloured pink on the plans.

The contractor shall ensure they maintain the integrity and specific use of the hedge so as to not impact on security, usefulness and the effectiveness or ecological value of current hedges, and so as not to contravene current wildlife legislation.
The contractor is to ensure that all hedges and shrubs are healthy and maintained. Where hedges and shrubs have been pruned, the cuttings will be collected and removed from site. The disposal of cuttings will be done legally, or placed on the compost heap (where one is provided). The contractor shall ensure after pruning that all loose clippings are swept away from adjoining pathways or cleared from nearby lawns or beds where they may have fallen.
The contractor shall advise of any loss through old age disease or damage of individual plants within hedges or sections of hedging. Such plants will be replaced like-for-like at the time if planting conditions are favourable or in late autumn as part of an agreed replanting schedule.
The contractor is to ensure that all branches and saplings of hedges that overhang pathways and parking areas or otherwise cause any obstruction are removed. 
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This is an example of the hedges we expect to see on our sites

Pruning

· The contractor should remove the current year’s growth to the existing hedges to create a neatly formed hedge which maintains the current height and width (unless directed by the contract administrator).
· The contractor shall cut both sides and top of the hedge as appropriate to the hedge location and plant species and with regard to the boundary location and ownership. We may need to seek approval from adjourning neighbours to carry out some of this work and we will expect the contractors to arrange this directly.
· The contractor shall at all times allow a strong frame work to the hedge: with the appropriate shape and width in relation to the height of the hedge.
· The contractor shall ensure the width of the hedge does not present a hazard or obstacle to the pedestrian or vehicular traffic.
· The contractor shall maintain a high quality finish and appearance at all times.
· The contractor shall remove any weeds or other uncharacteristic growth from the hedge or prune this out using hand shears, secateurs or other approved method as appropriate to the type of hedge being pruned. 

· The hedge and its base are to be kept free of weeds, including brambles and opportunistic growth.
7
PLANTED AREAS

Generally

The contractor shall ensure that all shrub beds, borders, raised planters and other planted areas coloured pink on the plans are maintained in good order: they shall be kept free from weeds, twigs, leaves, rubbish, litter and any other debris at all times throughout the year. 
The contractor must prevent individual specimens and shrubberies as a whole from becoming untidy in appearance and dangerous to residents or visitors.

[image: image3.jpg]



This is an example of the planted areas we expect to see on our sites

Weeding

· The contractor is to ensure all works are carried out by hand and shall include the removal of weeds, removal of suckers and pruning as necessary using a fork, hoe or appropriate cutting tool. 

· The contractor shall expose the soil surface and ensure weeds; litter and debris are removed appropriately and according to ecological regulations. 

· The contractor shall then ensure any weeds that have not been controlled by the above methods shall be removed during regular maintenance visits. This shall also include the roots of any perennial weeds. 

Removal of Suckers

· The contractor is to ensure any suckers from shrubs and plants including trees are removed during regular maintenance visits: these shall be removed by cutting back to the source stem or root, taking care not to damage the root system of the parent plant.

Removal of Seedling Trees

· The contractor is to ensure any seedling trees or plants that have taken root and are deemed to be weeds should be removed during regular maintenance visits. All tree seedlings to be treated as weeds unless specific discussion agrees otherwise.
Pruning
· The contractor shall in a manner and timescale appropriate to the particular species of the shrub concerned, prune to a healthy shrub with a strong framework, maintaining the shape and balance of each plant at all times.

· During ‘Winter Works’ visits (Nov to Feb) hard pruning of shrubs will take place. During ‘Summer Works’ visits (once in April / May and again in July/August) light pruning will take place where necessary.
· When pruning the contractor will: 

· Encourage strong healthy growth, including for flowers and fruit as appropriate.
· Remove all dead, diseased, damaged, misshapen, crossing and dying wood or whole plants where death has occurred. Weak growth and suckers should be cut back to the sources, stem or root level.
· Retain natural form and habit.
· Retain/encourage an attractive shape and size consistent with the general characteristic of the site and the required visual effect.
· Prevent undesirable or unsafe encroachment over surrounding/adjacent areas and interference / obstruction practically in relation to buildings, windows, roads, footpaths, doors gates, seats, litter bins, signs, lights, sightlines and the like
· All pruning shall be carried out using sharp secateurs, hand saws or other generally approved cutting equipment in accordance with good practice. All pruning cuts must be clean without causing damage or tearing to the stem. 
· Upon the discovery of any dead or dying shrubs, or any signs of extensive or significant disease or fungus, the contractor shall notify the Association immediately. 

· The contractor shall replant any areas as agreed with the contract manager, using species appropriate to the existing plot and in accordance with all good practice necessary to ensure establishment and successful after growth of new plantings.

8
PAVED AREAS 
Generally

The contractor shall undertake all works necessary at whatever frequencies are required to ensure the paved pedestrian areas on the plans (yellow) and the paved vehicular areas (grey) on the plans are maintained, regularly swept, and kept free from weeds, algae, moss, leaves, litter and any other rubbish at each visit throughout the year.  All paths to be slip hazard free.
The contractor to ensure any gullies drains and grates have been cleared of debris in these paved areas. 

The contractor to ensure that any external communal space will be attractive to look at and provide a safe environment.

The contractor will be required to notify the Association immediately if they discover any damage and/or unsafe areas, including manhole covers and their immediate surroundings.
9
ICE AND SNOW TREATMENT

Generally 

Knightstone will specify identifiable schemes that the contractor shall carry out all necessary snow and ice treatment to all paved areas, whether pedestrian or vehicular, to ensure they remain safe to all users at all times. The contractors will be required to ensure they hold specific insurances to cover this as well as they will be responsible for ensuing it is safe once the treatment is applied.
The snow and ice treatment shall consist of the clearance of snow and ice and the application of rock salt, in advance if necessary. This is to maintain a degree of safety at all times. 

The scope of such works shall be by agreement with the Association’s Contract Administrator, subject to pre-confirmation. This will be raised on a specific jobbing instruction. 

10
ALL AREAS

General Site Maintenance

The contractor shall ensure that all site areas are kept free on each visit of unsightly weeds, litter, leaves, animal faeces, bulky rubbish or any other debris or waste.  All of this must be disposed of in an appropriate and legal manner. If there is a build up of excessive rubbish or it can be linked back to direct properties the contractor must notify Knightstone immediately.
Weeds and Moss Control

· The contractor shall ensure that all site areas of both hard and soft landscaping are kept free at all times of unsightly weeds and moss growth. 

· The contractor shall notify Knightstone immediately on discovery of any notifiable weeds (eg giant ragwort, Japanese knotweed etc) for further instruction. Under no circumstances must such vegetation be removed without the legal and appropriate controls in place. 

· The contractor will be responsible for determining the most appropriate type of weed and moss control for each area in line with legislation and good practice.

· Prior to use, the contractor shall submit to Knightstone documentary evidence that the substances they will be using are UK approved and considered to have the lowest environmental impact by the Department of Environment, Food and Rural Affairs (DEFRA) or other such bodies.
· On any unadpoted roads, paths or areas the contractors are to ensure effective control of the weeds to ensure they are weed free at all times. 

·  Appropriate COSHH assessments are to be provided by the contractor, both to its employees and to Knightstone, and also proof of the appropriate training of licence for use of such chemicals is to be made available to Knightstone. The NPTC certification is to be made available.
Leaf Removal

· The contractor shall ensure all leaves are removed from all parts of the site at each visit. This is to i. This is t. .   .   nclude leaves from lawns, planted beds or shrubbed areas, beneath hedges, in car parking areas on footpaths etc. 

· Paths should at each visit be left in a condition safe for pedestrians with no slippery plant waste left in situ.
Rubbish and Waste Removal

· The contractor will be required to remove rubbish at all sites where gardening and grounds maintenance are carried out.

· The contractor will be asked to remove rubbish at other sites where there is no responsibility for gardening or grounds maintenance. The scope of such works shall be by agreement with the Association’s Contract Administrator subject to pre-confirmation. This will be raised on a specific jobbing instruction. 

· The rubbish/waste removal operation shall be deemed to include the removal of: 

· General litter on the site and all areas owned by Knightstone or its subsidiaries.
· The emptying of litter bins and or dog bins. 

· Animal faeces. 

· Hypodermic syringes, needles and any other drug or sex related material.
· Bulky rubbish on sites and schemes. This must be removed and disposed of legally and effectively.
· The contractor must ensure all rubbish removal is carried out in line with approved risk assessments and in line with good practice and relevant Health and Safety legislation (and other regulations) where this is of excess, the contractor shall both contact the specialist services within the local authority and notify Knightstone. 
· The contractor shall ensure that the above items are disposed of in the correct manner and at a licensed disposal facility.
11
CLEARANCE OF RUBBISH FROM EMPTY HOMES
General

The contractor will be required periodically to clear and remove all rubbish from empty homes and gardens as required. The contractor must meet very tight deadlines for this work and be responsible for the security of the empty homes whist carrying out this work. Some gardening works may also be required to the properties in order to get them ready to be let and the scope of works required will be clearly specified by Knightstone. 

The contractor will be required to collect keys from Knightstone (or make use of key safes where they exist) and then ensure the homes are cleared of rubbish and any other debris or waste.  All of this must be disposed of in an appropriate and legal manner, with recycling opportunities maximised. The contractor must be mindful of hazards such as needles etc. 
The contractor will be required to clear the gardens and tidy them up to meet Knightstone’s Letting standards. (Appendix 1)
The scope of such works shall be by agreement with the Association’s Contract Administrator, subject to pre-confirmation. This will be raised on a specific jobbing instruction. The contractor will be given a full list of works to complete on each empty home along with a deadline for the work. 
12
TREES

Generally – developing the management plan
The contractor shall use a specialist tree inspector licensed by the Arboricultural Association to visually inspect all trees within the plan identified. From this a comprehensive and detailed plan is to be developed and submitted to Knightstone for the long term management and maintenance of all trees marked on the site plan. This shall identify all of the trees on sites and identify the works necessary to each one for a 5 year period. This is required to include:
· Name of the tree.
· Nature of the trees and any special issues for the Association to note.
· Any immediate works required where a tree is dead, dying, dangerous, diseased or in need of essential maintenance.
· Identification and notification of deterioration to the grounds and or curtilage of the site that could be an indication that the conditions or general grounds maintenance regime are adversely impacting on the health of the tree

· What frequency works are required to each tree or tree group to ensure it is maintained to its best condition, health, shape and form.

· The works required to remove any epicormic growth or suckering.
· Works required meeting local authority requirements and any other Tree Preservation Order works.
· Tree works required to meet BS 3998 and any other good current husbandry practice.
Works required
· Prior to the preparation and submission of this tree plan and throughout the duration of the contract, the contractor will be required to assess (and carry out once agreed) any urgent works required and submit a report to Knightstone giving details of the works required, the cost and the concern before any works are carried out. All works prior to this plan will be by agreement with the Association’s Contract Administrator, subject to this report and subject to pre-confirmation. This will be raised on a specific jobbing instruction.
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